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What do you mean by ‘Levels of management'?
What do you understand by ‘Operating cycle'?
Explain the following features of planning.

(i) Planning focuses on achieving objectives.

(ii) Planning establishes standards for controlling.

What is meant by ‘Product concept' of marketing?

Mrs Hansabgn Shah had bought a silk saree from Alka Saree Center for ¥ 7000. She wore the
saree on a couple of occasions but even before a wash it started tearing on its own. She
complained to the dealer who said goods once sold could not be taken back nor refund was
possible.

(i) What values of a customer are affected in this case?

(ii) What right cgn be exercised by the buyer in this case?

. The production jead of Maruti Udyog Ltd instructs his subordinates to go slow in producing the

product as there was general shortage of certain raw materials but the sales manager forced the
workers to go fast to meet the anticipated increased demand in the festive season of Naw Durga
and Diwali.

(i) Which principle of management is being violated in this case?
(ii) State the consequences which can occur.

. Discuss any four points highlighting the importance of delegation for an organisation.
.. Blue Bell School believes in all round development of children, focusing both on academics and

on sports and extra-curricular activities. Many students of this school have secured ranks at the
state level in the Board exams and also some of the students have excelled at the State and
National games. One of the key reasons for such excellent performance of the students is that the
school hires highly qualified teachers and pays them well. The school has presently vacancies for
middle level classes. The internal sources have been exhausted. Explain any four sources of
recruitment that the school can use for filling up these vacancies.

.. As a result of liberalisation and privatisation of Indian industry, there has been a tremendous

increase in competition in the market, leading to declining market share of the companies
already operating therein. One such company, Cizel Ltd, experiences a steep fall in their sales
consequently. Its competitors are introducing lower priced models for mass consumers who are
price sensitive. For quality conscious consumers, the company is introducing new models with
added features and technological advancement. Identify and explain the steps that are required
to be taken by the company to achieve their targets.

‘An ideal control technique is the one that checks every bit of performance’. Comment.

National Optic Fibre Network (NOFN) project, one of the most expensive and ambitious projects
in India's technology history, connects 2,50,000 gram panchayats in the country with a fibre
optic network.
(i) As per the reader’s view, the above project is associated to which dimension of business
environment?
(ii) How this project adds value to the society?

M/s Futuretech Ltd is a pioneer company in the field of information technology. With the recovery
of the US economy and a general upsurge in the whole world economy, it is facing a sudden
increase in the demand for its products. To meet the growing demand, the company initiated a
drive to recruit 100 IT professionals. Its HR manager, Mr Batra had already conducted interviews
of prospective employees. But, not being satisfied, in the second round, he decided to take
selection tests of employees.

(i) What was the reason for conducting selection test?

(ii) State two advantages and disadvantages of such tests.
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most renowned institution in India. He was a goold medalist and has also been acknowledged as
the best employee during his internship in a firm. Soon after his joining, the management
noticed a drastic change in the attitude of workers towards their work. They were willing to
accept new challenges, take up more challenging jobs and were able to achieve targets
efficiently and effectively. Soon, the company prospered and established its name in the market.
On being enquired, he confessed that all this change is attributed to Maslow's Theory of
Motivation. Briefly explain ‘Maslow's Need Hierarchy Theory' and also state the assumptions
on which it is based.

Financial management is concerned with inflow and outflow of money, do you agree?
Give some significance of financial management.

In the backdrop of growing crimes against women, Sudhakar has just floated a private company
by the name of ‘Suraksha' to provide female bodyguards for women, while travelling or
commuting between work and home. Being new to business, he appointed Mr Bokade as his
finance manager and asked him to assess the finance needs of his company.

(i) To which two categories, the finance needs of a firm can be categorised into?

(i) Explain any four factors that Mr Bokade will consider while determining the working capital
requirement for the company. . . Pl S





